MINUTES OF MEETING FOR AECB Ltd.

Association for Environment Conscious Building Ltd.     Company No 5336768

Place of Meeting: RIBA Regional Office, Margaret Street, Birmingham, 

Date and Time: 1st July 2010 at 10.00 am

Directors present:  Chris Herring [Chairperson], Neill Lewis [Secretary to Board], Geoff Stow, Peter Wilkinson [Company Secretary &Treasurer], Peter Wilshaw
Others present: Andy Simmonds [AECB Chief Executive Officer] 
Apologies: Christine Armstrong, Nick Grant, Jo Saady, Adam Smith 
Declaration of interest: All members were reminded that they should state at the beginning of the meeting any declarations of interest for any of the agenda items. Once stated the member cannot vote on the item and if ruled by the chair must leave the meeting during the discussions and voting

	Item nr.
	Minutes
	Action by:

	298
	A
	Amend 285A to read: 

“Chris Herring pointed out that the Esmee Fairbairn offer to consider a grant of £5,000 towards membership database improvement was available and was relevant to Adam Smith’s work.  Adam Smith agreed to pursue this”.     


	Adam Smith

	
	B
	Approval of minutes from the meeting on 7th May 2010 
The Minutes of the AECB Board meeting held on 7th May 2010 at FoE, 
54-57 Allison Street, Birmingham, were accepted as an accurate record of the proceedings, subject to the amendment noted under 285A.  
Proposed Chris Herring, Seconded Peter Wilkinson  Carried unanimously 


	

	299
	
	Matters arising from minutes of 7th May 2010,  Agenda item 3

	

	
	162b
	Investigation into a general policy of contract procurement for AECB members & external consultants is still ongoing.  Peter Wilshaw will post a checklist for Board discussion on the forum prior to making a final proposal to the Board for a decision at the meeting in September 2010 

	Peter Wilshaw

Adam Smith

	
	217b
	Investigation into a procedure for the use of direct debit payment of membership fees is still on-going.  Adam Smith and Peter Wilshaw will put a final proposal to the Board for a decision at the meeting in September 2010

	Peter Wilshaw

Adam Smith

	
	252
	Adam Smith will ensure that all Board members and staff will have AECB e-mail addresses by the September 2010 meeting. 
	Adam Smith 


	
	258D
	Finance Officer
Peter Ward has reviewed the current financial control system and has concluded that they are satisfactory without the need for a Finance Officer

	

	
	271A
	Andy Simmonds undertook to discuss the marketing of CLP courses to ensure that they have priority over other courses

	Andy Simmonds

	
	284C
	Andy Simmonds reported that the Renewable Heat Incentive Paper received good press coverage and that the Association for the Conservation of Energy were pursuing the contents with the Government. 


	

	
	284D
	Demand Reduction Paper – Andy Simmonds reported that a draft paper is planned for issue end June


	Andy Simmonds

	
	284E
	Silver Standard – Andy Simmonds reported that the revised standard is still being prepared for issue to the members for comment


	Andy Simmonds

	
	284F
	Water Standard – Andy Simmonds undertook to discuss marketing the standard with  Adam Smith

	Andy Simmonds


	
	284H
	Low Energy Database - Andy Simmonds reported that the database had been launched and a link had been circulated to Board members who were encouraged to log projects


	

	
	284I
	Gold Guidance - Andy Simmonds undertook to discuss marketing the Guidance to the general public wit Adam Smith

	Andy Simmonds

	
	288A 


	Membership cards - Following a discussion on the merits of membership cards, the Board agreed that this should be shelved in the medium term

	

	
	B
	Peter Wilshaw reported that Regional Groups news was regularly featured in Network


	

	
	291B
	Passivhaus Trust  - An application for a loan of £40,000 has been submitted to the Ecology Building Society

	

	
	293D
	Peter Wilkinson reported that the current arrangement for Kate de Selincourt’s tax and national insurance was acceptable to the HM Revenue and Customs

	

	
	296A 
	Chartered Institute of Architectural Technologists [CIAT] – No progress had been made regarding proposals for collaboration with AECB
Peter Wilshaw agreed to discuss with Adam Smith how to proceed

	Peter Wilshaw
 Adam Smith

	
	296B
	Warm /AECB Training Proposal - Andy Simmonds reported that implementation of the proposals was on-going

	

	300
	
	Finance Report: Agenda item 4 

The AECB Financial Report was circulated prior to the Meeting

	

	
	A
	The new report format was discussed and comments made as follows:
The general content was considered acceptable

Rows to be numbered for ease of reference

A Revised Budget column would be added 

The Comments on the previous year’s entries would be omitted


	Finance 
sub-group

	
	B 
	The Finance sub-group were commended for their work on producing the new report format

	

	
	C
	The Passivhaus Trust entry had been duplicated

	

	
	D
	Peter Wilkinson undertook to update and re-issue the report
	Peter Wilkinson

	
	E 
	Geoff Stow pointed out that the income from the 2010 conference would not be included in the 2009/2010 accounts

	

	
	F
	A meeting would be held on Thursday 30th September to set the budgets for 2010/11 for presentation at the AGM

	Board

	301
	
	Chief Executive Officer’s [CEO] report: Agenda item 5

The CEO’s Report was circulated prior to the Meeting

	

	
	A
	The report was noted

	

	
	B
	Warm /AECB Training Proposal - Andy Simmonds reported that implementation of the proposals was on-going and undertook to present contract details to the Board for agreement prior to their finalisation


	Peter Wilkinson 

Andy Simmonds Sally Hall

	302
	
	Business Development Manager’s [BDM] Report: Agenda item 6

The BDM’s Report was circulated prior to the Meeting


	

	
	A
	Communications Officer – The need for a Communications Officer was discussed and it was agreed that press releases [internal and external], Producing Network and feeding information to the web site were the prime functions


	


	302
	B
	Business Plan – Andy Simmonds agreed to circulate the Business Plan and encourage members and staff to make more frequent reference to it when discussing policy 

	Andy Simmonds

	
	C
	Unemployed Members – 
Proposal: That a membership rate of £25 per year be offered to unemployed or underemployed members who have been members for a minimum of one year.

This policy will be reviewed in  December 2010 or on advice from Adam Smith. 
Proposed: Peter Wilshaw, Seconded: Peter Wilkinson.  Carried unanimously

	Adam Smith

	303
	
	Sub-group reports: Agenda item 7
Reports were circulated prior to the meeting: Conference & AGM 2010, Membership & Regional Groups, Website, Personnel, Passivhaus Trust and PassNet, SussEd, Public Relations & Marketing, Business Development and Research


	

	304
	
	Conference & AGM 2010
	

	
	A
	The report was noted

	

	
	B
	30 delegate places had been booked


	

	
	C
	The two outstanding issues currently being addressed by Karen were Exhibitors and sponsorship, including student sponsorship


	

	305
	
	Membership & Regional Groups Sub-group reports: Agenda item 7
	

	
	A
	The report was noted.

	

	
	B
	The Board acknowledged the importance of developing the Regional Groups network and were concerned that adequate resources should be made available for its effective management.  Andy Simmonds, Adam Smith and Jo Saady would prepare a strategy for presentation to the next meeting


	Andy Simmonds Adam Smith 
Jo Saady

	
	C
	Suggestions included 

Allocating a small budget to each group

Appointing district co-ordinators responsible to Jo for a number of groups

	

	
	D 
	Neill Lewis offered assistance in managing the Regional Groups network


	

	
	C 
	Peter Wilkinson reported that there were 1394 members plus 80 awaiting renewal

	

	306
	
	Web site  
	

	
	A
	The report was Noted.  

	

	
	B
	Nick Grant, Chris Herring and Andy Simmonds undertook to review the concerns and issues raised in the report
	Nick Grant Chris Herring Andy Simmonds

	307
	
	Personnel
	

	
	A
	There were no matters to report


	

	308
	
	Passivhaus Trust and PassNet
	

	
	
	The report was noted
	

	
	A
	Proposal: to make available a further £9000 grant to the Passivhaus Trust.
This is ratification of the informal decision made by the Board during an exchange of e-mail between 4th and 9th June 2010. 
Proposed, Chris Herring, Seconded, Peter Wilshaw.  Carried unanimously


	

	
	B
	Chris Herring reported that, in the event of the Ecological Building Society loan being confirmed, drawings would be made only as necessary.  

	

	
	C
	Chris Herring confirmed that income would be from membership fees and any sponsorship for specific purposes; EBS will monitor cash flow against the Passivhaus Trust business plan.  AECB would be liable for any debts incurred by the Passivhaus Trust. 

	

	
	D
	Chris Herring reported that membership fees, including those for AECB members were yet to be finalised.  
	

	309
	
	SussEd
	

	
	A
	The report was noted


	

	
	B
	Proposals: 

To wind up SussEd and to transfer the funds (about £3.5k) in the SussEd account to the main AECB account;

To relaunch an education and training initiative when a specific need arises and sufficient resources become available 

Proposed, Peter Wilkinson, Seconded, Geoff Stow.  Carried unanimously


	

	310
	
	PR/Marketing   
	

	
	
	The report was noted


	

	311
	
	Business Development
	

	
	
	The report was noted


	

	312
	
	Research
	

	
	
	The report was noted


	

	313
	
	Any Other Business: Agenda Item 8
	

	
	A
	Memorandum and Articles - Chris Herring reported that certain provisions in the M&A should be reviewed, namely: 
Written resolutions could only be carried by unanimous vote while resolutions made at meetings could be passed by simple majority [section 13.5].  
Structure of the board, including length of terms and co-opting members [section12]

Any other provisions to be identified 

Proposal: That Chris Herring be given a budget of £500 for legal fees to explore these matters further. 

Proposed, Peter Wilkinson, Seconded Peter Wilshaw.  Carried unanimously.

	Chris Herring

	
	B 
	Membership Rates – Chris Herring suggested that membership rates at the higher end [corporate membership] be increased, possibly in line with those proposed by Passivhaus Trust and undertook to put forward a formal proposal to the next meeting

	Chris Herring

	314
	
	Date and venue of next meeting.

Thursday 3rd Spetember 2010, 10:00 am at the FoE offices, 
The Warehouse 54-57 Allison Street, Birmingham, B5 5TH
Conclusion – the meeting ended at 4.50 pm.

	

	
	
	Circulation

All Board Members

Andy Simmonds, Adam Smith, Sally Hall, Kate de Selincourt
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