
 

 

Sainsbury’s challenge-led competition 

 

 

Background 
Working with the Climate-KIC, the Institute for Sustainability is looking for market ready and close to market 
innovations to support one of the UK’s leading retailers to improve the sustainable performance of its stores.  

Winners with market ready solutions will have the opportunity to demonstrate their innovation at a 
Sainsbury’s store with potential to roll out across all UK stores.  Close to market winners and runners up will 
have the opportunity to showcase and develop their products with the support of the Climate-KIC network of 
close to 100 partners from leading universities, corporates and SMEs across Europe.  One close to market 
winner will win a €20,000 innovation voucher. 
 
The competition challenges have been identified by Sainsbury’s, which aims to be the UK’s greenest grocer 
and has committed to reaching 20 ambitious goals by 2020 to help customers make more nutritious, 
sustainable and ethical purchasing decisions. The 20 by 20 Sustainability Plan is Sainsbury’s roadmap to make 
this vision a reality and includes plans to ensure all UK stores perform as sustainably as possible. 
 
Climate-KIC was set in 2010 by the European Institute of Innovation and Technology (EIT) to accelerate and 
stimulate innovation in climate change mitigation and adaptation. 

 
 
 

 

Challenge 
Although a wide range of initiatives to minimise environmental impacts has already been implemented in new 
and existing Sainsbury’s stores, this competition is an exciting opportunity to help address two important 
challenges: lighting and water use.  
 
Solutions should be commercially viable, reliable, space efficient, suitable for retrofitting in existing stores, 
easy to operate and have no or limited impact on customer experience. 
 

 

file:///C:/Users/ejoy/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/S0J9L94T/rgrg
http://www.instituteforsustainability.org.uk/
http://www.j-sainsbury.co.uk/responsibility/20-by-20-commitments/
http://eit.europa.eu/


 

 

 

1. Lighting 
Lighting accounts for between 14% and 20% of energy use in stores.  While investments have been made in 
new, more efficient products and design, there is potential to reduce energy consumption further through 
controls, technologies and settings.  Relatively small efficiency savings are important - just a few per cent 
increase in efficiency could result in significant energy savings when applied to more than 900 stores. 
 
Required: innovative products, solutions or systems which provide the quality of lighting needed to optimise 
lighting performance across stores with different layouts and scale, satisfy customer expectations and 
decrease lighting costs. This could include: 

- maximising the use of natural daylight without compromising thermal performance or customer 
experience  

- external and car park lighting products and strategies to ensure safety and security at night, while 
minimising operational energy requirements and capital costs 

- effective integration with other building service systems to optimise performance. 
 
Please note, daylight dimming solutions are already being applied.  
 
 

 

2. Water 
Sainsbury’s has already reduced its water consumption by one-third, to three million m3 per annum, and is 
looking for ways to reduce this further. Rainwater harvesting is already employed, with large roof areas 
providing more grey water than can be used within stores, but there is still a substantial requirement for clean 
water including for cleaning and hot food production areas.  
 
Required: innovative solutions or systems for a wide range of operational requirements, which could include: 

- reducing potable water consumption within the bakery, hot food and food processing areas, 
without compromising health or hygiene 

- reducing water requirements for cleaning internal and external areas 
- developing wider, safe uses for recycled/externally harvested water 
- heat and energy savings in operating water and waste water  
- energy positive waste water treatment and low carbon desalination and purification.  

 
 

  



 

Reasons to enter 
Market Ready winners will have the opportunity to demonstrate their innovation at a Sainsbury’s store with 
potential to roll out across all UK stores.  
 
Market Ready winners and runners up will have the opportunity to: 

 access a network of large potential innovation buyers  

 showcase their innovation at a pan Europe innovation event 

 forge new contacts through access to the Climate-KIC community’s Europe-wide innovation network. 
 
A close to market winner will receive an SME voucher with a value of €20,000 to spend on innovation support 
with Climate-KIC experts. 
 
Close to market winner and runners up will have the opportunity to: 

 join the Climate-KIC’s incubation programme and receive expert support to bring their innovation to  
market  

 pitch their technology to a network of innovation buyers, including Sainsbury’s  

 forge new contacts through access to the Climate-KIC community’s Europe-wide innovation network 

 runners up will also be encouraged to enter the Climate-KIC’s UK Venture competition in order to 
compete for a €15,000 SME voucher. 

 
 

Submission selection process 
After the competition closing date, submissions will be shortlisted and submitted for technical review and 
assessment of market applicability. A number of successful proposals will then be selected as either ready for 
market winners or close to market winners. All parties will sign a Non-Disclosure Agreement once winners are 
notified.    

 

Key dates 
Competition opens:   19 June 
Briefing session for applicants:  w/c 16 July tbc 
Competition closes:   1 August 
Assessment:    1 August onwards 
Winners notified:   September 
 

 

Who should enter? 
We are happy to receive responses from a wide range of organisations including SMEs, universities, public 
sector bodies and sole traders, all of whom are eligible to compete for the opportunity to demonstrate their 
innovation at a Sainsbury’s store. However, to compete for near to market innovation support from the 
Climate-KIC, organisations will need to: 

 have no more than 100 employees 
 have their headquarters within the European Union 
 have received no more than €200,000 (≈£160,000) De Minimis funding over the last three years. 

More information on De Minimis funding can be found in the Frequently Asked Questions below. 



 

How to enter 
Further competition details, including the application form, are available on the competition website 
www.cmacompetition.co.uk 
 
 

Frequently asked questions 

Q Who can take part in the competition?  
We are happy to receive responses from a wide range of organisations including SMEs, universities, public 
sector bodies and sole traders, all of whom are eligible to compete for the opportunity to demonstrate their 
innovation at a Sainsbury’s store. However, to compete for near to market innovation support from the 
Climate-KIC, organisations will need to: 

 have no more than 100 employees 
 have their headquarters within the European Union 
 have received no more than €200,000 (≈£160,000) De Minimis funding over the last three years. 

More information on De Minimis funding can be found below.  

 

Q How do I enter the competition? 
You will need to fill in our online application form, available at www.cmacompetition.co.uk 

 

 

How will winners be chosen? 
The Institute will review all submissions, identifying those which put forward a solution to the lighting or 
water challenges and which have supplied sufficient information.  

Solutions which are market ready and address a specific lighting or water challenge identified by Sainsbury’s 
will be reviewed by a panel of technical experts from the Institute for Sustainability, Climate-KIC and Imperial 
College London.  

The shortlist of solutions will be reviewed by a team of experts from Sainsbury’s and the Institute for 
Sustainability and a winner will be chosen.  

Solutions which are close to market or which don’t reach the final shortlist will be assessed by a panel from 
the UK Climate-KIC co-location centre, which will select a close-to-market winner and runners up.  

During the shortlisting process, submissions which are eliminated may be referred for support from the 
Climate-KIC programme. Details of your submission may be shared with third parties for the purpose of this 
competition and other brokerage opportunities with innovation buyers. This information will be held by the 
Institute for Sustainability who may contact you in the future regarding other innovation activity. We will not 
pass on your contact details to third parties without your permission. 

Submissions should only contain information which you are willing to share with third parties.  
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Q What are the assessment criteria? 
Your submission should supply the information requested in the application form and should put forward a 
solution to the water or lighting challenges outlined above. 
The winning entry will:  

 be technically viable 
 meet Sainsbury’s key deployment criteria: reliable, space efficient, suitable for retrofitting in existing 

stores, easy to operate and have no or limited impact on customer experience 
 not already have been deployed by Sainsbury’s  
 be commercially viable: are there potential economies of scale? 
 be sufficiently different to ideas already trialled by Sainsbury’s 
 meet investment criteria. 

 

Q Will I receive feedback on my entry if I don’t win? 
If your innovation does not progress through the competition, we will contact you to let you know, but we 
cannot guarantee that you will receive detailed feedback on your application.  

 

Q Who owns the intellectual property of the idea?  
Submissions should only include information which you are willing to share with third parties. Winners will 
need to negotiate their own Intellectual Property agreement, should they advance to discussions with 
potential buyers.   
 
 

Q I have an idea that I think would be ideal for the retail sector but it doesn’t meet the entry criteria. Can I 
still enter this competition?  
No – this competition is designed to address the specific challenges outlined. However, if you have an 
innovation which is close to market you may be able to access Climate-KIC (Climate Knowledge and 
Innovation Community) incubator support. For more information, visit the Climate-KIC website.  

 
 

Q Can I enter both the lighting and water competitions? 
Yes, you can. Please submit a separate application form for each challenge.  
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Q What is the Climate-KIC? 
The European Commission created the Climate-KIC in 2010 to become Europe’s catalyst for climate 
innovation. The focus is on projects and activity which accelerate innovative approaches to climate change 
adaptation and mitigation. The Climate-KIC currently has close to 100 partners from leading universities, 
corporates and SMEs across Europe and is open to organisations active in this area. There is more information 
about the Climate-KIC on its website, http://www.climate-kic.org  
 

 

Q What is the Institute for Sustainability? 
The Institute for Sustainability is an independent charity established in 2009 to support cross sector 
collaboration and innovation in the delivery of sustainable places to live and work. Its mission is to 
significantly accelerate the delivery of economically, environmentally and socially sustainable cities and 
communities. You can find more information about the Institute on its website, 
www.instituteforsustainability.org.uk  
 
 

 

Q What is the Climate Market Accelerator (CMA)? 
The CMA, a pan-European project funded by the Climate-KIC, aims to speed up the time it takes for climate 
adaptation and mitigation innovations to reach the market. It is doing this by bringing together demand side 
partners to define the challenges they face in ways which will stimulate suppliers, innovators and researchers 
to respond with effective solutions. You can find more information about the CMA on the Institute for 
Sustainability website. 
 
 

 

Q Where can I find more information about Sainsbury’s 20 by 20 sustainability plan? 
Full information is on the company website at:  
http://www.j-sainsbury.co.uk/responsibility/20-by-20-commitments 
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Q What is De Minimis funding? 
Assistance from the Climate-KIC is given under the European Commission’s State Aid regulations. This allows a 
company to receive up to €200,000 (≈£160,000) of De Minimis state aid over a rolling three-year period. To 
confirm that you are able to receive this assistance you must therefore declare the full amount of De Minimis 
aid you have already received over the last three fiscal years in your application. The following is not a 
comprehensive list of the possible forms of aid. However it should give an indication of the most common 
forms of aid, which you may have been given over the past three years. Potentially any assistance from a 
public body might be aid.  

 Grants from public bodies 

 Loans from public bodies at favourable rates 

 Loan guarantees from public bodies 

 Differential tax benefits 

 Grants from an investment trust (including charities) which may themselves have received the funds 
from a public body 

 Grants from a part publicly funded venture capital fund 

 Publicly administered funds, even if the funds were originally not public such as the national lottery 

 Waiving or deferral of fees or interest normally due to a public body such as the waiving or deferral of 
rent or waiver of interest normally due on late payment of taxation or other costs to a public body 

 Monopoly licences or guarantees of market share 

 Advertising via a public channel such as a tourist board or state owned television 

 Consultancy advice provided either free or at a reduced rate 

 Training provided either free or at a reduced rate 

 Aid for investment in environmental projects 

 Provision of a free or reduced rate feasibility study for research and development or other assistance 
with research and development 

 Purchase of public land or property at a less than market rate 

 Benefiting from the provision of infrastructure where your organisation was pre-identified as a 
beneficiary. 

These types of aid may have been provided under De Minimis (as De Minimis aid) or under another State Aid 
regulation. If you are in any doubt whether aid received was De Minimis aid or about its value, check with the 
organisation, which provided it. If they are unable to say or there is any uncertainty, assume that it was De 
Minimis aid unless its value exceeded €200,000 (≈£160,000) in which case it cannot have been De Minimis. 
Any De Minimis state aid awarded to you under this project will have to be declared if you apply, or have 
applied, for any other De Minimis aid. 

 

Q Who should I contact if I have any questions not answered here?  
If you have any further questions, please contact Emma Joy at the Institute for Sustainability:  
emma.joy@instituteforsustainbility.org.uk 
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